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Whether you know it or not, every facet of your business is opperating on a system. 

Whether that system is making your life better or worse is another question. 

The purpose of this worksheet is to help you reflect on how your business is opperating
day to day so you can identify systems that are doing well, systems that are broken, and
systems that don't exsist yet, but need to! 

Invest just a few minutes on this worksheet and you will be well on your way to a more
simple, prdictable, and profitable business. 

This is the first step! 

 

 

Stop Being Run by Your Business!

Where Are Your Current Systems?

The foundational elements of a system that works for you.

BUILD BETTER BANKING RELATIONS

Abandon the "it is what it is" mentality
All too often, we believe that things just "are the way they are" so we deal with
it... WRONG!  Before moving on, make sure you are ready to believe that there
is a better way. 
 

Get yourself in a spot where you can focus
Like with anything else, the more you put into this the more you will get out of
it.  Make sure you have some time set aside to really evaluate how effective
your day to day systems are. 

You will be happy you did!  

Check Your Mindset



List as many systems under each category that you can think of: 

SYSTEM INVENTORY
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THE BANK'S SIDE

YOUR CURRENT SYSTEMS THAT NEED HELP:

YOUR CURRENT SYSTEMS THAT ARE CRUSHING IT:

SYSTEMS THAT DON'T EXSIST YET, BUT NEED TO:



Next Step:
Now that you have spent some time getting real with the effectiveness of
your systems, it's time to talk about how to actually upgrade them! 
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As you prepare for the next module, consider these questions (jot some
notes down): 

Are my current systems and processes sustainable in any
market conditions? 

How much time am I spending putting out fires VS. doing
things that will provide more value and more profitability?
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- NOTES - 
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SYSTEM INVENTORY
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Next Step:
Now that you have spent some time getting real with the effectiveness of
your systems, it's time to talk about how to actually upgrade them! 

As you prepare for the next module, consider these questions (jot some
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market conditions? 

How much time am I spending putting out fires VS. doing
things that will provide more value and more profitability?
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